 
AGENDA 
WINCHESTER CITY COUNCIL MEETING 
[bookmark: _GoBack]2 JANUARY 2020
REGULAR MEETING 
7:00 PM 
 
1. CALL MEETING TO ORDER 
2. APPROVE MINUTES   ACTION 
3. APPROVE – BILLS AND FUND TRANSFERS     ACTION 
4. SWEAR IN MAYOR AND CITY COUNCIL ACTION
5. ELECT PRESIDENT OF THE COUNCIL ACTION
6. ONGOING BUSINESS –  PROPERTY CLEAN UP 
7. MIKE HAIGHT – CITY MAINTENANCE REPORT   ACTION   
8. COMMENTS OR QUESTIONS FROM GUESTS – NO ACTION 
9. COMPUTER UPDATE   ACTION
10. PRE APPROVE LIQUOR, BEER AND WINE LICENSES FOR 2020  (Marshall Meats, Gateway, Lake City Dining and Winchester Kitchen and Bar)  ACTION
11. REVIEW EMPLOYEE WAGES FOR INCREASES (COLA)  ACTION? 
12. MAYOR COMMENTS
13. CLOSE MEETING   ACTION 
 
 
